Health & Wellbeing Board
Policy Panels - DRAFT Scoping Paper

The following scoping panel has been developed to assist with the pre
agreement of establishing a policy panel for an area of work.

The intention is to work with potential policy panel members on
clarifying the issues, assessing value, type of policy panel and resources as
well as information required.

Title

Joint Health and Wellbeing Strategy
Wellbeing Framework

Summary of Issue

The Health & Wellbeing Strategy was agreed by the Health
& Wellbeing Board in December 2015. The strategy needs
to be refreshed.

Request originator

Health & Wellbeing Board

Lead officers

Executive Director Health & Adult Social Care, Rob
Persey, Executive Director Families, Children and Learning
Pinaki Ghoshal, Deputy Managing Director B& H CCG,
Chris Clark, Acting Director of Public Health, Alistair Hill.

Chair notified

Health & Wellbeing Chair 6 March 2018

Relevant legislation/
summary of most
recent legislative
changes

The Health & Wellbeing Board has to have a Joint Health &
Wellbeing Strategy for the city. This is laid out in the
Health & Social Care Act 2012.

The City will be refreshing it current strategy and a
foundation block will be the development of the Wellbeing
Framework.

Policy context/
summary of most
recent policy
changes

It is proposed that the strategy will be structured around a
Wellbeing Framework that:
e |s based around the life course: Start Well; Live
Well; Age Well; Die Well.
e Can be used to identify actions for

o individuals - to support people to live long
and healthy and independent lives and
maintain their independence,

o community — working with groups and
neighbourhoods to strengthen health and
wellbeing

O place - ensuring our city enables residents
to be active and healthy
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Place

m
/- s

e d
Starting well ™ Living well ™ Aging well

Report back to
HwB

We have a draft timetable which will go to the Panel.
Ideally we would like to get a draft strategy to the July

(date & link) HWB for final agreement in November 2018
Key issues Identify key gaps in current strategy

provide a report on the progress made and acheivements
Focus To ensure that we have a high level strategy that reflects

the City and its needs

Performance data

& information
sources

The strategy will be underpinned by robust evidence
of the needs of our residents, as described in our Joint
Strategic Needs Assessment, as well as evidence on
‘what works’ in improving health and wellbeing.

In addition to defining the high level outcomes that will
underpin an integrated local health and care system,
the strategy will reflect the wide range of factors that
influence health and wellbeing, for example housing,
employment and culture. It will describe how the goal
of improving wellbeing will be mainstreamed within
our plans, services and communities across the City.

Key partners

Community Works
HealthWatch
Chamber of Commerce

Possible outcomes

A refreshed high level Vision and Strategy

Timetable

it is proposed that there are 3 meetings: one in April, May
and June with the possibility of a further meeting after
feedback
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Style of panel for Panel and workshop approach is planned
this topic:

desk top review/
Panel/workshop/

Suggested Members of the HWB to be agreed
membership (HWB | Ideally we would like to engage:
and others) Community Works

HealthWatch

Chamber of Commerce

supporting officers from Public Health, Heads of
Community Safety & Community, Equalities and Third
Sector, CFL and ASC
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